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Disclaimer

This document has been prepared by Avio S.p.A. (“Avio” or the “Company”). This document might contain certain

forward-looking statements that reflect the Company’s management’s current views with respect to future events and

financial and operational performance of the Company and its subsidiaries. These forward-looking statements are

based on Avio’s current expectations and projections about future events. Because these forward-looking statements

are subject to risks and uncertainties, actual future results or performance may differ materially from those expressed

in or implied by these statements due to any number of different factors, many of which are beyond the ability of Avio

to control or estimate. You are cautioned not to place undue reliance on the forward-looking statements contained

herein, which are made only as of the date of this presentation. Avio does not undertake any obligation to publicly

release any updates or revisions to any forward-looking statements to reflect events or circumstances after the date

of this presentation. Any reference to past performance or trends or activities of Avio shall not be taken as a

representation or indication that such performance, trends or activities will continue in the future. This document does

not constitute an offer to sell or the solicitation of an offer to buy Avio’s securities, nor shall the document form the

basis of or be relied on in connection with any contract or investment decision relating thereto, or constitute a

recommendation regarding the securities of Avio.

2



AVIO SpA- All rights reserved – subject to the restrictions of  last page.

Agenda

• Avio Business

• Financials

• Appendix
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Avio : a pure player in Space Launchers

▪ European heavy launcher (10.5 tons in GTO)
▪ Avio: partner and supplier for strap-on 

boosters
4

▪ European light launcher (1.5 tons in LEO)
▪ Avio: developer, manufacturer, launcher 

system integrator

Ariane 6 Vega C

▪ 360 M€ revenues 
(10% CAGR 2014-19)

▪ 1.000 employees
▪ 350 M€ Mkt Cap
▪ 70% free float
▪ 4% Mgmt share

NEW 2021
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Industrial operations in Europe and French Guyana

Source: Company information

Kourou
City

Kourou European Spaceport (CSG)

• SRM casting and integration

• Vega launcher operation

Colleferro
•SRM design, production

•Mission analysis

•Flight Software

•Stage integration

•Testing

From East to 
North launch

Main stage 
integration

Propellant 
casting

Launcher 
integration

Paris 
•Large SRM 

design/integration

Firing tests

Upper stage 
integration

SRM 
Manufacturing
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The launch industry is the gateway to the Space economy

Satellite 
manufacturing

$ 19.5bn

Satellite 
services(2,4)

$ 126.5bn
End users

Global space value chain (2018)

Launch 
industry(1,2)

$ 6.2bn

Ground 
Segment(3)

$ 125.2bn
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(1): Includes launcher manufacturing and launch service activities
(2): Commercial services revenues only
(3): Includes GNSS chipsets and Related

(4): Includes commercial humanflight

Source: Satellite Industry Association (2019)
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Increasing gap between geographic origin of demand and supply
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Source: Web Search; United Nations
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594

2134

130

174

1521

1358

2009-18 2019-28

For the next decade: stable launch demand in MEO-GEO, 
fast-growing in LEO

2,312

3,898

World total mass at launch (tons)

-1%

+3%

+14%

GEO

MEO

LEO

Other

Orbit
(altitude)

Source : Avio estimate on Euroconsult data; Excludes sats with mass <50 Kg

+3%

X

World Market

= CAGR Key
applications

Telecom

Navigation

Earth Observation

10y LEO expected growth re-assessed
at +14% (last year estimate +9%)
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Growth in demand of satellite services is driven today largely
by Earth Observation and connectivity services
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Example End UsersApplication

• Farmers
• Insurance companies
• Meteorological agencies
• Civil Protection agencies

• Investors & financial analysts 
(Quant, Commodity)

• Intelligence analysts
• Customs & Border agents

• Defense
• Intelligence agencies
• Rescue operations

• Investors & financial analysts
(Quant, Commodity)

• Insurance companies

Infrastructure & 
Transportation

Environment & 
Climate

Energy & natural
resources

Security & 
Intelligence
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Launch capabilities concentrated in a few countries. Export 
capacity essentially in Europe and USA

44
33

19

42

6 6

26

29

38
3

1

USA Russia Europe China Japan India

Government Commercial & Export

Average Annual Mass Launched in 2009-18 (Tons)

70

57
62

45
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2019 – ESA Ministerial Council: secured €490M funding for
new development projects

2021

Ariane 64

TODAY

Ariane 62Ariane 5 Vega EVega CVega VegaC
light

Space
Rider

2022 2023

Vega C+ Ariane 6 
EVO

2025

P120 P120 P120 P120

Z40

AVUM

P120

Z40

2 products
no synergies

3 products with 1st stage 
in common

5 products with high commonality

Z9

Product roadmap funded at ESA Ministerial Council ‘19

MC ’19: €2.2B funding for launchers
(of which ~€490M for Avio)
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Avio established as a global player through its flagship
product Vega dedicated to LEO launch
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PeruSat

4xSkySat

LARES

Proba V

VNredSat-1°

Vinasat

KazEOSat-1

Sentinel
IXV

LISA

GokTurk-1a

OptSat

Venus

Mohammed

Aeolus

KompSat 7

Ceres

Prisma

Cosmo 2G

Ingenio

TheoSat

Spire 

Spaceflight

LuxSat

VD20x2

GHGSat

Nemo HD
= Ariane 5 = Vega

Falcon

Eye

Biomass

Undisclosed

VegaAriane 5

Gold

Terrestar-1

AMC-21

Galaxy 15

MexSat -3

Anik F3

Galileo

Lemaitre

Amald

i

BepiColombo

Einstein

HellasSat Azerspace

RASCOM

Nilesat

TIBA

Athena-

Fidus

GSAT

Superbird

Bsat 3b

Thor 7

Hylas

Arab

sat

SICRAL 2

Spainsat

Telkom

Brysat

Optus

NOT EXHAUSTIVE
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Automation and standardization to increase cost competitiveness

P80 P230
P120

Single main-stage, higher volumes, economies of scale

Vega C Ariane64Ariane 62
Ariane 5Vega

2019 2023

P120 Full volume 
production

Vega C MF
Ariane 6 MF

First flight items 
production

2018 2020 2021 2022
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• Successfully returned Vega to flight with SSMS in September

• Completed 3 Ariane 5 successful missions, last one in August

• Signed new tactical propulsion contracts (Aster)

• Prepared for P120 last firing test (expected by October)  

• Setup new office space to secure social distancing

• Leveraged remote-working through improved connectivity

• Implemented safety procedures for launch campaign operations

• Executed Capex projects as planned

• On-track to complete share buy-back program 

HY 2020 : ensured continuity of operations, prepared for the future
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VV16 liftoff – 3rd September

New office spaces – September 2020P120 QM2 – Ready on the test benchVega VV16 crew in Kourou 



AVIO SpA- All rights reserved – subject to the restrictions of  last page.

Vega successfully returned to flight with Europe’s first 
rideshare mission

• Qualified SSMS as a new standard for 
smallsat rideshare 

• Delivered to Space 53 satellites from 
21 customers

• Sat mass from 1 to 150 kg 
• Released on two different orbital 

planes (1st time)

VV16 – Vega return to flight with SSMS

15

1.111
2.623

1.183

3.435

4

3.877

2009-18 2019-28E

Big Sats (>50 kg)

Small Sats (<50 kg)

Mega Constellations

x3

x2

9,935

2,298

# of sats to be launched by size*

*SOURCE: Euroconsult

VV16 mission profile
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1 Vega mission successfully performed in 2020, with one 
more to come

Flight & Production activity

2020 flight schedule – upcoming flights:

- 1 Vega flight expected by November

- 1 Vega flight expected by January 2021

Successful return-to-
flight mission

3 September

VV16

Vega C:
- Successful firing test of P120 for Vega C in Kourou 

in January
- Successful firing test of Z9 for Vega C in Sardinia in 

October
- Research & Development activities resumed at full 

speed after VV16
- Ground Qualification Review to be carried out by 

year-end 
- Maiden Flight now expected by 1st half of 2021
Vega E:
- Firing test carried out in NASA facilities in the USA 

in March

SSMS Payload 
Adapter

- 53 Satellites
- 21 Customers
- 13 Countries

16

Development & complementary activity
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3 Ariane 5 missions successfully performed in 2020, with 
one more to come

Flight & Production activity

106th consecutive 
successful flight

2020 flight schedule – upcoming flights:

- 1 Ariane 5 flight expected by 2020-end 
/beginning of 2021

16 January

VA251

107th consecutive 
successful flight

18 February

VA252

108th consecutive 
successful flight

15 August

VA253
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Ariane 6:

- First stage P120 engine third and last 
firing test expected by September-end

- Ariane 6 Maiden Flight expected in 
second-half of 2021

- New contract signed for Intelsat for 
Ariane 5 and Ariane 6

Development & complementary activity
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Agenda

• Avio Business

• Financials

• Appendix
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2020 confirms business resilience, prepares the future

Business resilient across 1H20

• Continuity of industrial operations with refocus on internal activities partially offsetting SubCos
operations slowdown due to COVID-19:

• Revenues: €168M (-5% vs. HY 2019)

• EBITDA Reported: €17M (+5% vs HY 2019)

• EBITDA Adjusted: €20M (+18% vs HY 2019)

FY 2020 Outlook

• Resiliency of Avio business model mitigating the negative impact of COVID-19 pandemic:

• Revenues: €325-345M (-9% vs. FY 2019)

• EBITDA Reported: €34-36M (-18% vs. FY 2019)

• EBITDA Adjusted: €41-43M (-5% vs. FY 2019)

• FY 2019 dividends retained, share buyback program nearing completion

The way forward

• Vega and Ariane catching up on launch activities, Vega C Maiden Flight in mid-2021

• P120 production ramping-up (last firing test expected by October)

• Ongoing contractualization of ESA MC ‘19 results

• Active scouting of M&A opportunities
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669

132 (169)

633

31 Dec 2019
Backlog

Orders Revenues 30 Jun 2020
 Backlog

Net Order Backlog evolution (€ - M)

• ~ €130 M of new contracts signed in HY 2020 including:
– Vega and Vega C: industrial activities and maintenance (ca 60M)
– ASTER-30 booster production order in May (> 50M)

20

Net Order Backlog trend not affected by COVID-19 
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Revenues influenced by A5 ramp-down and Vega C development

Revenues by Line of Business (€ - M) Revenues by Activity (€ - M)

87,8 
104,7 99,9 

81,0 
73,3 

54,4 

HY 2018 HY 2019 HY 2020
Vega Ariane Tactical Other

167.9

109,6 116,2 109,0 

68,5 71,3 
57,8 

HY 2018 HY 2019 HY 2020
Production Development

21

178.8 167.9
178.8

• Reduction in Ariane 5 production and delay in 
transition to Ariane 6

• Slowdown in Ariane 6 and Vega C development due to 
COVID-19 and postponement of Vega return to flight

189.0189.0

65%

34%

61%

38%

61%

38%

59%

32%

55%

39%

49%

45%
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HY 2019 MAIN ECONOMICS HY 2020 DELTA

€ - M € - M %

668.7
(1)

NET ORDER 
BACKLOG

632.6 -5%

189.0 REVENUES 167.9 -11%

16.1 EBITDA REPORTED 16.9 +5%
8.5% % on net revenues 10.1%

16.9 EBITDA ADJUSTED 19.9 +18%
8.9% % on net revenues 11.8%

8.1 EBIT REPORTED 8.5 +5%
4.3% % on net revenues 5.1%

8.9 EBIT ADJUSTED 11.5 +29%
4.7% % on net revenues 6.8%

7.1 NET INCOME 8.4 +18%
3.7% % on net revenues 5.0%

Comments

• Ariane and Vega contribution to profit comparable 
to HY 2019 in aggregate

• COVID-19 non-recurring costs of €2.3M offset by 
savings in fixed industrial costs (e.g. utilities) and 
G&A expenses (e.g. travel, support staff expenses)

(1) As of 31st December 2019

• Benefit on income taxes of €0.5M from COVID-
19 measures

• Backlog stable… awaiting more substantial order
intake in Q3/Q4 (ESA MC ’19)

• Ariane 5 ramp-down only in part compensated by 
Ariane 6 ramp-up, and some delay in 
development contracts

Reduction in revenues and focus on fixed cost control
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Net cash evolution in line with seasonality

NCP
31 DEC 2019

CHANGE IN 
WOKING 
CAPITAL

DIVIDEND 
DISTRIBUTION

NCP
30 JUN 2020

NET FIN 
EXPENSES

CHANGE IN 
PROVISIONS

CAPEXREPORTED 
EBITDA

TAXES

Net cash evolution and Cash Flows (€ - M)

Operating Cash Flow €-29.5 M Non-Operating Cash Flow €-1.5 M

SHARE
BUY BACK

OTHERS

In line with 
seasonality trend

(€ -27.1 M in HY 2019)
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Invested capital and net cash position influenced by CAPEX and 
working capital seasonality

24

Comments

• Typical seasonality of Net WIP for 
activities vs advances already collected

• Typical seasonality trend

• HY 2020 net income less share buy back

• Capex, including P120, Vega cadence 
improvement and Vega E development, 
net of the depreciation of the period

31 DEC 2019   

ACTUAL

30 JUN 2020   

ACTUAL
DELTA

€ - M € - M € - M

(96,2) WORKING CAPITAL (65,3) 30,9

(43,4) PROVISIONS (EMPLOYEES' 

BENEFITS AND RISKS)

(40,2) 3,2

77,8 DEFERRED TAX ASSETS 77,5 (0,3)

61,0 GOODWILL 61,0 (0,0)

36,6 CUSTOMER RELATIONSHIP ASSET 35,1 (1,5)

204,0 FIXED ASSETS 209,5 5,5

6,1 FINANCIAL RECEIVABLES 6,2 0,1

245,9 NET INVESTED CAPITAL 283,9 37,9

57,9 NET CASH POSITION 26,9 (31,0)

(303,9) EQUITY (310,8) (6,9)

(245,9) TOTAL SOURCES (283,9) (38,0)

MAIN SOURCES AND USES
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Avio FY 2020 Guidance

FY 2020 Guidance

• Net Order Backlog

• Net Revenues

• EBITDA Reported

• Net Income

• €650M – €680M

• €325M – €345M

• €34-36M

• €16M - €19M 

• Development contracts
finalisation pending (Q3-Q4 
2020)

• Achievement of revenue
target linked to effective
progress across sub-
contractors industrial chain 

• Impact of 7M non-recurring cost 
(largely COVID-19)*, partly offset 
by industrial fixed costs and G&A 
costs savings

• Slight reduction in recurring
financial expenses (Gross Debt
reduced from 50M to 42M)

25

* Implying an Adjusted EBITDA of €41-43 M
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Quarterly pattern of Reported EBITDA and Net Cash Position

EBITDA Reported (€ - M)

47,2

21,7

48,7 49,148,7

20,4

49,3
57,9

42,1
26,9

Q1 HY 9M FY

2018 2019* 2020*

Net Cash Position quarterly evolution (€ - M)

* Include effects of IFRS 16
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6,1
14,5

22,5

42,6

7,0
16,1

23,5

42,6

7,2
16,9

Q1 HY 9M FY
2018 2019* 2020*
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Robust balance sheet allows to maintain strength and 
potentially capture opportunities

• Cash generation challenged by non-recurring (largely 
COVID) costs, partly offset via fixed cost savings 

• Cash absorption limited via strict control of Working 
Capital and Capex 

• 2019 Dividend retained

• Share buyback program nearing completion

• M&A active scouting opportunities in progress

27
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Agenda

• Avio Business

• Financials

• Appendix
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Share buyback program launched in August 2019

• Efficient use of liquidity generated 
by the ordinary business activities 
through a medium-long term 
investment

• Offer an additional return to 
shareholders along with dividend 
payments

• Possible use own shares in M&A 
transactions

Objectives Program scheme

• €9M maximum investment
amount (as decided by 
shareholders in April)

• Initial mandate by BoD in August 
for €5M lasting until October 2020

• Completion of program decided on 
July 2020

• Share Buyback carried out by an 
independent broker (Equita SIM 
S.p.A.)

Following the purchases made so far, as of October 1st 2020 Avio S.p.A. holds # 595,300 own 
shares, corresponding to 2.26 % of total Avio’s share capital 

(9th August ‘19 – 1st October ‘20)*

*Daily purchases capped by law at 25% of average daily volumes of the previous 20 trading days
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50 years of expertise in Space technologies with consistent track record

Ammunitions Ariane6

Ariane 1-3

Separation 
motors

Ariane 4 
9.5 ton 

boosters

Ariane 5 

230 ton
boosters

Vega
Launch
system

VegaC

1912 1968 1990 2000 20202012 2025

Space
Rider

Vega E
VegaC
Light
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Managed by a team of Investors

70 Avio managers as equity partners

14%

31%

15%

40%

InOrbit shareholding 
breakdown

CEO

1st line managers

2nd line managers

3rd line and retired
managers

4% share in Avio
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The information contained in this document is Avio S.p.A. proprietary and is disclosed in confidence. It is 
the property of Avio S.p.A. and shall not be used, disclosed to others or reproduced, without the express 
written consent of Avio S.p.A.

Contacts

+39 0697285158

+39 3420726648

investor.relations@avio.com


